
Inspiring Entrepreneurship 
Creating value through the recognition of business opportunity
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Core PMO

Framework:

ü Validation

a Mentors

a SubjectMatter Experts

a Third party Market Research 
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a OwnMarketResearch

a FamilyandFriends

ü Fundsrequirement

a Minimalor None

ü Sourceof funds

a Self

a FamilyandFriends

ü Fulltime teamrequirement

a Self

Entrepreneurial Life Cycle Home
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And few key actions during stage are:

a Seek the opportunity behind the idea, and shape 
it into a rough business model.

a Identify and reduce that huge uncertainty.

a Learn a lot in both dimensions, deep vertical and 
wide horizontal.

a Market analysis: product, client, rivalry, industry, 
size, trends (up/down/steady), channel, 
regulatory, potential  new entries

a Seek feedback on the idea and the business 
opportunity, again from trusted people.

The most significant features that describe this stage are listed 

below:

a Idea Sense

a Uncertainty Sacrifice

a Informal Public/Private

a Austerity Learning

a Speed Transition

Goal: Find and define the business opportunity that will allow us to achieve our mission
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Framework:

ü Validation

a Mentors

a SubjectMatter Experts

a 3rd party Market Research

a OwnMarketResearch

a FamilyandFriends

ü Fundsrequirement

a Minimal

ü Sourceof funds

a Self,FamilyandFriends

ü Teamrequirement

a FulltimeςSELF

a Parttimeςfew more

And few key actions during this stage are:

a Plan and raise required capital; prefer strategic 
investors (even if small)

a Develop Product �t get feedback on your 
prototypes first

a Find and develop Customers(look for friendly
customersfirst)

a Lookfor goodalliancesandpartners

a Setupadvisoryboardwith experts

a Incorporatethe company

a Buildanacceptablecorporateimage

a Protectintellectual property

Most significant features of this stage are:

a Sense Opportunity

a Formal Flexibility

a Efficiency Workingcapitalrequirement

a Vulnerability Heuristic

a Validation Dynamism

Goal: Build and validate the business model








